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FOREWORDS

MAYORS FOREWORD

As Executive Mayor of the Southernmost Municipality in Africa, it is my pleasure and privilege to present
our Annual Report for the 2018/19 financial year.

The year was my Councils third year of office and is significant in that we are halfway through our term,
and are in a position where we can reflect on the successes of our term as well as the challenges that we
face in fully implementing the 2017/18-2021/22 Integrated Development Plan. Each goal, objective and key
performance indicator in our Integrated Development Plan links to the strategic priorities of the Western

Cape Provincial Strategic Plan: 2014 — 2019 as well as the National Development Plan 2030, and in so doing
we ensure that we as a Municipality contribute to the achievement of Provincial and National goals.

Our Integrated Development Plan is reviewed annually to ensure that the needs of the community are continuously assessed
in terms of relevance and changing circumstances. Our community play a key role by in this process through participation in
our public participation structures and platforms, such as ward committees, IDP meetings quarterly feedback meetings and
budget imbizo’s. These contributions have enabled us to confirm where our key challenges lie and develop plans to address
these challenges and work towards developing sustainable solutions, both internally and in partnership with other
stakeholders.

The Municipality did well in the achievement of its objectives for the year and although we were not able to achieve all our
objectives, we continuously monitor our performance and where necessary, implement corrective measures.

Despite a small budget, we are leaders in terms of service delivery. We have done extremely well in providing basic services
and all households in the Municipality’s area of jurisdiction have access to basic services. We have also focussed on improving
our infrastructure to ensure sustainable service delivery. We are also proud to say that our capital budget for the year was
utilised effectively and some of our flagship projects include:

=  Full blue flag status for Duiker Street Beach in Struisbaai for the third year in a row.

= The electrification of 149 plots in Bredasdorp in preparation for the planned low-cost housing development in Area
Fand H.

= The long awaited construction of houses commenced in Area F and H, and a total of 55 houses were constructed
towards the end of the financial year. The remaining houses will be constructed in 2019/20.

= The Implementation and roll out of wheelie bins to improve our refuse collection service.

= Atotal of 2152 EEDSM Street lights were installed for the financial year.

= The upgrading of 2732 square metres of sidewalks were upgraded in Bredasdorp and Struisbaai / L’Agulhas.

= Three boreholes, two in Napier and one in Suiderstrand were equipped to mitigate the impact of the drought.

We also endeavoured to create employment through our capital development and maintenance programmes and we created
512 jobs (119 full time equivalents) during the financial year through the Expanded Public Works Programme.

In conclusion, | would like to express my appreciation and thanks to every community member, Ward Committee Member
and Councillor for their contribution. | would also like to thank the management team as well as every member of staff for
their support during the year under review. Our achievements would not have been possible without you.

ClIr Paul Swart
Executive Mayor
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MUNICIPAL MANAGERS FOREWORD

Cape Agulhas, the southern-most municipality in Africa, is committed to fulfilling its constitutional powers
and functions, albeit with limited financial and human resources in a severely constricted macro-economic
environment. Despite this, we are faring exceptionally well in terms of the delivery of quality and affordable
basic services and adherence to the principles of good governance.

The Municipality is the sphere of government closest to the people, and as such, the community look to us

for all their needs, irrespective of whether such needs fall within our mandate or that of Provincial or
National Government. This necessitates the fostering of good relations and co-operative governance to ensure that all our
community’s needs are addressed. We would like to thank all Provincial and National Departments for their ongoing support.

The Municipality received an unqualified, with no matters, for 2018/19, our sixth consecutive clean audit. Following the 2017/18
audit, an audit action plan was developed to implement recommendations on the audit by the Auditor General. These
recommendations assisted the Municipality to strengthen controls and enhance future audit processes. The audit scope
remains the same each year, but the specific focus changes year on year and maintenance of our clean audit status becomes
more challenging each year, and the year under review was particularly challenging.

The Municipality’s debt impairment provision as a percentage of accounts receivable has increased to 57,9 % (2017/18: 52,0%)
which is arelatively high percentage. This is mainly due to the percentage of customers that will not be able to pay for services
rendered, due to high unemployment rate of consumers within the Municipal Area.

The creditor payment period increased slightly to 53,5 days from 44,4 days in 2017/18 and the debt collection period has
decreased to 65,7 days from 70,4 days largely attributed to the implementation of improved credit control measures.

The year-end bank balance has increased to 75.30% compared to the previous year, which is indicative of adequate cash flow
management. This is mainly attributed to investments that matured on 30 June 2019 as well as long term loans received and
an increase in the capital replacement reserve, which resulted in a net increase in cash held of R35,9 million from the previous
year with a total year-end bank balance of R 83,7 million.

Creditors as a percentage of cash and cash equivalents have decreased to 38,8% from the 40,3% of the previous year. Once
again, this is a good indication of better cash management.

In terms of internal management changes on the senior and middle management level, the Director Management Services
contract came to an end during the year under review. The post was advertised and an appointment made prior to the end of
the financial year end. All senior managers possess the legislated qualifications and competencies. There were no occurrences
of fraud and corruption that needed investigation for the year under review and the one case reported on in the 2016/17
financial year is still with SAPS

In conclusion, | would like to extend our warmest appreciation to our Community, our Councillors, Ward Committees, as well
as my management colleagues and their respective staff for their support during this reporting year. The future of this
Municipality requires the collective effort of all its stakeholders and my wish is that we all strive towards achieving this
collectivism; council, administration and community.

Please take time to browse through this report and your comment thereon is appreciated.

DGI O’Neill
Municipal Manager
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CHAPTER 1: EXECUTIVE SUMMARY

1.1 MUNICIPAL OVERVIEW

The 2018/19 Annual Report of the Cape Agulhas Municipality is prepared in terms of Section 121(1) of the Municipal Finance
Management Act (MFMA). This Annual Report reflects on the performance of the Municipality for the period 1 July 2018 to
30 June 2019, in relation to its Constitutional objectives, legislated functions and it’s Integrated Development Plan (IDP).

Section 152 (1) of the Constitution sets out the objectives of local government namely:
= To provide democratic and accountable government to the community;
= To ensure the sustainable provision of services to the community;
=  To promote social and economic development;
= To promote a safe and healthy environment;
= To encourage communities and community organisations to get involved in local government matters.

The Constitution assigns a developmental duty to municipalities, which requires them to structure and manage their
administration, budgeting and planning processes in a manner that gives priority to the basic needs of the community whilst
promoting social and economic development of the community. The functions of municipalities are set out in Schedules 4B
and 5B of the Constitution, and municipalities must perform these functions in a manner that enables them to achieve their
Constitutional objectives.

Municipal elections took place on 3 August 2016. A new Municipal Council is required to adopt an IDP within one year after
the municipal election, and this IDP remains in force for the elected term of office of the Council (Five years). The new IDP
(2017/18-2021/22) was approved by Council on 30 May 2017 (Council Resolution 99/2017), and the first review thereof was
approve